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7KH�0HQWRUVKLS�3URJUDP�RIIHUV�WUDLQLQJ�DQG�VXSSRUW�WR�2OG�5HSXEOLF�7LWOH�DJHQWV�DQG�WKHLU�HPSOR\HHV���:RUNLQJ�ZLWK�
D�0HQWRU��SDUWLFLSDQWV�GHILQH�UHDOLVWLF�JRDOV��GHYHORS�D�SUDFWLFDO�VDOHV�SURFHVV��DQG�H[HFXWH�HIIHFWLYH�VDOHV�DQG�PDU�
NHWLQJ�KDELWV�LQ�D�FRPSHWLWLYH�HQYLURQPHQW�FDQ�UHVXOW�LQ�ERWK�EXVLQHVV�DQG�SURIHVVLRQDO�JURZWK� 

(ඖකඔඔඕඍඖග�,ඖඛගකඝඋගඑඖඛ 
&RGH�1DPH���&UHDWH�D�&RGH�1DPH�DW�WKH�WLPH�RI�UHJLVWUDWLRQ���&RGH�1DPHV�DUH�XVHG�WR�LQVXUH�DQRQ\PLW\�RQ�WKH�
ZHHNO\�5DWLQJ�5HSRUW���� 

&RPSHWLWLRQ�&DWHJRU\���(QUROOPHQW�FDWHJRULHV�DOORZ�SDUWLFLSDQWV�WR�FRPSHWH�ZLWK�LQGLYLGXDOV�WKDW�KDYH�VLPLODU�MRE�
UHVSRQVLELOLWLHV��� 

· 6DOHV�3URIHVVLRQDO���6HOHFW�WKLV�GHVLJQDWLRQ��LI�\RX�DUH�D�6DOHV�5HSUHVHQWDWLYH��$FFRXQW�0DQDJHU�RU�DW�OHDVW�
����RI�\RXU�ZRUNGD\�LV�GHYRWHG�WR�VDOHV�DQG�PDUNHWLQJ��� 

· 0(&����0DQDJHUV��(VFURZ�2IILFHUV��&ORVHUV�DQG�WKRVH�ZKR�GHHP�VDOHV�DV�VHFRQGDU\�VKRXOG�VHOHFW�WKLV���������
FDWHJRU\� 

· 2EVHUYHU���2ZQHUV��6XSHUYLVRUV�DQG�6DOHV�0DQDJHUV�ZKR�GR�QRW�ZLVK�WR�SDUWLFLSDWH�LQ�WKH�FRPSHWLWLRQ�FDQ���
HQUROO�DV�REVHUYHUV�DQG�DUH�QRW�UHTXLUHG�WR�FUHDWH�D�&RGH�1DPH��� 

&ඕඍගඑගඑඖ 
&RPSHWLWLRQ�LV�GHVLJQHG�WR�KHOS�PRWLYDWH�DQG�PHDVXUH�SURJUHVV�DQG�UHVXOWV���(DFK�ZHHN�SDUWLFLSDQWV�WRWDO�XS�WKH�
QXPEHU�RI�WLPHV�WKH\�FRPSOHWH�DQ�DFWLYLW\�DQG�VXEPLW�D�VFRUHFDUG�IRUP����$�SRLQW�YDOXH�LV�DVVLJQHG�WR�HDFK�DFWLYLW\�����
3RLQWV�DUH�FDOFXODWHG�HOHFWURQLFDOO\�DQG�WRWDOV�DUH�SRVWHG�RQ�WKH�SDUWLFLSDQW¶V�GDVKERDUG�DQG�WKH�ZHHNO\�5DWLQJ�5H�
SRUW�� 

/ඍඖඏගඐ�ඎ�6ඍඛඛඑඖ� 
3URJUDP�VHVVLRQV�UXQ�IRU�VHYHQ�FRQVHFXWLYH�ZHHNV�DQG�DUH�RIIHUHG�WZLFH�HDFK�FDOHQGDU�\HDU��XVXDOO\�LQ�WKH�:LQWHU�
DQG�WKH�)DOO��)RU�FXUUHQW�GDWHV��FRQWDFW�DQ�2OG�5HSXEOLF�7LWOH�5HSUHVHQWDWLYH��3DUWLFLSDQW¶V�FDQ�DQG�VKRXOG�EHJLQ�
ZRUNLQJ�RQ�SUH-SURJUDP�FRXUVHZRUN�DV�VRRQ�DV�WKHLU�UHJLVWUDWLRQ�LV�FRQILUPHG� 

0ඍඖගක 
(DFK�SDUWLFLSDQW�ZRUNV�ZLWK�D�0HQWRU�ZKR�DFWV�DV�DQ�DFFRXQWDELOLW\�SDUWQHU�DQG�FRDFK�DQG�LV�DYDLODEOH�WR�DVVLVW�DQG�
VXSSRUW�WKH�SDUWLFLSDQW�GXULQJ�WKH�SURJUDP���7KH�0HQWRU�DQG�SDUWLFLSDQW�PHHW�ZHHNO\��XVXDOO\�YLD�D�SKRQH�FDOO��GXU�
LQJ�WKH�SURJUDP�WR�UHYLHZ�SURJUHVV��VWUDWHJLHV�DQG�FKDOOHQJHV���7KH�OHQJWK�DQG�DJHQGD�RI�WKH�ZHHNO\�FKHFN-LQ�FDOO�
YDULHV�EDVHG�RQ�LQGLYLGXDO¶V�QHHGV��� 

9එඌඍ�6ඉඔඍඛ�7කඉඑඖඑඖඏ 
6DOHV�WUDLQLQJ�YLGHRV�RQ�D�ZLGH�YDULHW\�RI�WRSLFV�DUH�SRVWHG�RQ�WKH�0HQWRUVKLS�3URJUDP�ZHEVLWH�DQG�FDQ�EH�DF�
FHVVHG�E\�SDUWLFLSDQWV�WKURXJKRXW�WKH�SURJUDP���+DQGRXWV��WLS�VKHHWV�DQG�SUDFWLFH�H[HUFLVHV�DUH�LQFOXGHG�LQ�DOO����������
WUDLQLQJ�SURJUDPV�� 
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2කඑඍඖගඉගඑඖ 
2QFH�\RX�DUH�UHJLVWHUHG��YLVLW�WKH�0HQWRUVKLS�3URJUDP�ZHEVLWH���6FKHGXOH�WLPH�WR�UHYLHZ�WKH�LQVWUXFWLRQDO�YLGHRV�
ORFDWHG�LQ�WKH�*HWWLQJ�6WDUWHG�VHFWLRQ���(DFK�SDUWLFLSDQW�VKRXOG�FRPSOHWH�WKH�SUH-SURJUDP�FRXUVHZRUN�SULRU�WR�WKH�
VWDUW�RI�WKH�FRPSHWLWLRQ�SKDVH���&RQWDFW�\RXU�0HQWRU�LI�\RX�KDYH�TXHVWLRQV� 

%ඝඛඑඖඍඛඛ�3ඔඉඖ�� 
%HJLQ�WR�GUDIW�\RXU�%XVLQHVV�3ODQ���$�ZULWWHQ�%XVLQHVV�3ODQ�ZLOO�KHOS�\RX�RXWOLQH�ZKDW�\RX�DUH�GRLQJ�DQG�ZKHUH�\RX�
DUH�JRLQJ���,Q�DGGLWLRQ��D�ZHOO-GUDIWHG�SODQ�ZLOO�KHOS�\RX�GHILQH�JRDOV��DVVHVV�UHVRXUFHV�DQG�PDS�RXW�VWUDWHJLHV���)RU�
VDPSOH�WHPSODWHV�YLVLW�WKH�0HQWRUVKLS�3URJUDP�ZHEVLWH���&RPSOHWH�DQ�HQWLUH�%XVLQHVV�3ODQ�DQG�\RX�ZLOO�EH�DZDUG�
HG�ERQXV�SRLQWV� 

*ඉඔඛ 
&RPSOHWH�WKH�*RDO�:RUNVKHHW���*RDOV�FDQ�EH�VKRUW�DQG�RU�ORQJ�WHUP���7KH\�VKRXOG�EH�LQ�OLQH�ZLWK�\RXU�%XVLQHVV�
3ODQ�DQG�EH�6SHFLILF��0HDVXUDEOH��$WWDLQDEOH��5HOHYDQW�DQG�7LPH-EDVHG���3RLQWV�ZLOO�EH�DZDUGHG�ZKHQ�\RX�FRP�
SOHWH�WKH�*RDO�:RUNVKHHW�� 

7ඉකඏඍග�/එඛග 
&UHDWH�D�7RS����7DUJHW�/LVW���5HYLHZ�\RXU�FXUUHQW�OLVW�RI�SURVSHFWV��QDUURZ�LW�GRZQ�DQG�PDNH�D�OLVW�RI�WKH����PRVW�
ZDQWHG���5HYLHZ�WKH�OLVW�DJDLQ�DQG�LGHQWLI\�WKH�QH[W���PRVW�ZDQWHG�QHZ�FXVWRPHUV����2QFH�D�WDUJHW�LV�FDSWXUHG�UH�
PRYH�WKHP�IURP�WKH�OLVW�DQG�VHOHFW�D�QHZ�WDUJHW�IURP�\RXU�QH[W���OLVW���3RLQWV�ZLOO�EH�DZDUGHG�ZKHQ�\RX�FRPSOHWH�
\RXU�7DUJHW�/LVW� 

3ඍකඎඍඋග�:ඍඍඓ� 
&RPPLW�WR�D�JRDO�URXWLQH���5HYLHZ�WKH�OLVW�RI�SURJUDP�DFWLYLWLHV��&RPSOHWH�WKH�3HUIHFW�:HHN�:RUNVKHHW�DQG�HVWDE�
OLVK�ZHHNO\�DFWLYLW\�JRDOV���7KLV�ZLOO�KHOS�\RX�GHYHORS�VDOHV�GLVFLSOLQHV�DQG�VXVWDLQDEOH�KDELWV���<RX�ZLOO�HDUQ�SRLQWV�
ZKHQ�\RX�FRPSOHWH�WKLV�ZRUNVKHHW� 

7කඉඋඓඑඖඏ�$උගඑඞඑගඑඍඛ 
,I�LW¶V�RQ�SDSHU��LW¶V�RQ�SXUSRVH���6FKHGXOH�DOO�\RXU�DFWLYLWLHV�RQ�\RXU�FDOHQGDU���7KLV�ZLOO�KHOS�\RX�WUDFN�\RXU�SURJUHVV���
7KLV�LV�PRUH�WKDQ�D�ZLVK�RU�D�³WR�GR´�OLVW��,W�LV�WLPH�EORFNHG�RXW�RQ�\RXU�VFKHGXOH�IRU�VSHFLILF�DFWLRQV�RU�DFWLYLWLHV���
6FKHGXOLQJ�WLPH�IRU�DFWLYLWLHV�NHHSV�\RX�IRFXVHG��RUJDQL]HG�DQG�DGGV�VWUXFWXUH�WR�\RXU�VDOHV�SURFHVV� 

5ඍකගඑඖඏ�ඉඖඌ�$උඋඝඖගඉඊඑඔඑගඡ 
(DFK�ZHHN�\RX�ZLOO�EH�UHTXLUHG�WR�UHSRUW�\RXU�FRPSOHWHG�DFWLYLWLHV�HOHFWURQLFDOO\���,Q�DGGLWLRQ��\RX�ZLOO�DWWHQG�DQG�

SDUWLFLSDWH�LQ�D�ZHHNO\�DFFRXQWDELOLW\�FDOO�RU�PHHWLQJ�ZLWK�\RXU�0HQWRU���%RQXV�SRLQWV�DUH�DZDUGHG�ZKHQ�\RX�VXEPLW�

\RXU�ZHHNO\�DFWLYLW\�WRWDOV�E\�QRRQ�HDFK�0RQGD\�GXULQJ�WKH�SURJUDP�DQG�IRU�HDFK�ZHHNO\�FDOO�ZLWK�\RXU�0HQWRU� 

 

���-������������������ 



 

 

/ŶĚĞƉĞŶĚĞŶƚ��ŽƵƌƐĞǁŽƌŬ 
�ŽĐƵŵĞŶƚƐͬ�ĐƟǀŝƟĞƐ �ĞƐĐƌŝƉƟŽŶ WŽŝŶƚƐ 

�ƵƐŝŶĞƐƐ�WůĂŶ 
ZĞǀŝĞǁ�ďŽƚŚ��ƵƐŝŶĞƐƐ�WůĂŶƐ͘��^ĞůĞĐƚ�ĂŶĚ�ĐŽŵƉůĞƚĞ�ƚŚĞ�ƉůĂŶ�ƚŚĂƚ�
ŝƐ�ƌĞůĞǀĂŶƚ�ƚŽ�ǇŽƵ�ĂŶĚ�ǇŽƵƌ�ĐƵƌƌĞŶƚ�ƉŽƐŝƟŽŶ͘ 

>ŽŶŐ�&Žƌŵ�ϱϬ 
^ŚŽƌƚ�&Žƌŵ�Ϯϱ 

'ŽĂů�tŽƌŬƐŚĞĞƚ hƐĞ�ƚŚĞ�^D�Zd�ŵĞƚŚŽĚ�ƚŽ�ĐŽŵƉůĞƚĞ�ǇŽƵƌ�'ŽĂů�tŽƌŬƐŚĞĞƚ͘ ϭϱ 

WĞƌĨĞĐƚ�tĞĞŬ�tŽƌŬƐŚĞĞƚ 
ZĞǀŝĞǁ�ƚŚĞ�ƉƌŽŐƌĂŵ�ĂĐƟǀŝƟĞƐ͕�ƚŚĞŶ�ĚĞĮŶĞ�Ă�ǁĞĞŬůǇ�ŐŽĂů�ĨŽƌ�
ĞĂĐŚ�ĂĐƟǀŝƚǇ͘ ϭϱ 

dĂƌŐĞƚ�>ŝƐƚ 
ZĞǀŝĞǁ�ǇŽƵƌ�ĐƵƌƌĞŶƚ�ƉƌŽƐƉĞĐƚ�ůŝƐƚ͘��^ĞůĞĐƚ�ǇŽƵƌ�dŽƉ�ϭϬͬEĞǆƚ�ϱ�
dĂƌŐĞƚ�WƌŽƐƉĞĐƚƐ͘ ϭϱ 

WĞƌĨĞĐƚ�tĞĞŬ�^ĂůĞƐ��ĐƟǀŝƟĞƐ 

dĂƌŐĞƚ�WƌŽƐƉĞĐƚ�DĞĞƟŶŐ 
�ŐĞŶĚĂ-ďĂƐĞĚ�ǀŝĚĞŽ͕�ĂƵĚŝŽ�Žƌ�ŝĨ�ƉĞƌŵŝƩĞĚ͕�ŝŶ-ƉĞƌƐŽŶ�ŵĞĞƟŶŐ�
ǁŝƚŚ�Ă�dĂƌŐĞƚ�WƌŽƐƉĞĐƚ͘ ϮϬ 

�ƉƉŽŝŶƚŵĞŶƚ 
�ŐĞŶĚĂ-ďĂƐĞĚ�ǀŝĚĞŽ͕�ĂƵĚŝŽ�Žƌ�ŝĨ�ƉĞƌŵŝƩĞĚ͕�ŝŶ-ƉĞƌƐŽŶ�ĂƉƉŽŝŶƚͲ
ŵĞŶƚ�ǁŝƚŚ�ĂŶ�ĞǆŝƐƟŶŐ�ĐƵƐƚŽŵĞƌ�Žƌ�ƉƌŽƐƉĞĐƚ͘ ϭϬ 

&ŽůůŽǁ-ƵƉ��ƉƉŽŝŶƚŵĞŶƚ�^ĐŚĞĚƵůĞĚ 
��ƐĐŚĞĚƵůĞĚ�ĨŽůůŽǁ-ƵƉ�ĂƉƉŽŝŶƚŵĞŶƚ�ĨƌŽŵ�Ă�ƉƌĞǀŝŽƵƐ�ŵĞĞƟŶŐ͕�
ĂƉƉŽŝŶƚŵĞŶƚ�Žƌ�ĞǀĞŶƚ͘ ϭϬ 

,ŽƐƚͬWĂƌƟĐŝƉĂƚĞ�Ă�sŝƌƚƵĂů��ǀĞŶƚ ,ŽƐƚ�Žƌ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�Ă�ǀŝƌƚƵĂů�ŐƌŽƵƉ�ĞǀĞŶƚ͘ ϭϬ 

�ƩĞŶĚ�Ă�sŝƌƚƵĂů��ǀĞŶƚ �ƩĞŶĚ�Ă�ǁĞďŝŶĂƌ͕�ƚƌĂŝŶŝŶŐ�ƐĞƐƐŝŽŶ�Žƌ�ǀŝƌƚƵĂů�ŶĞƚǁŽƌŬŝŶŐ�ĞǀĞŶƚ͘ ϱ 

sŝƌƚƵĂů��ƌŽƉ-ŝŶ 
DĂŬĞ�Ă�ŶĞǁ�ƐŽĐŝĂů�ŵĞĚŝĂ�ĐŽŶŶĞĐƟŽŶ�Žƌ�ƐĞŶĚ�Ă�ƉĞƌƐŽŶĂů�ĂƵĚŝŽ�Žƌ�
ǀŝĚĞŽ�ŵĞƐƐĂŐĞ�ƚŽ�Ă�ĐƵƐƚŽŵĞƌ�Žƌ�ƉƌŽƐƉĞĐƚ͘ ϱ 

EŽƚĞƐ�ĂŶĚ��ĂƌĚƐ 
tƌŝƚĞ�ĂŶĚ�ŵĂŝů�Ă�ŚĂŶĚǁƌŝƩĞŶ�ŶŽƚĞ�Žƌ�ĐĂƌĚ�ƚŽ�Ă�ĐƵƐƚŽŵĞƌ�Žƌ�ƉƌŽͲ
ƐƉĞĐƚ͘ ϱ 

�ƐŬ�ĨŽƌ�ĂŶ�KƌĚĞƌ�Žƌ�ZĞĨĞƌƌĂů sĞƌďĂůůǇ�ĂƐŬ�Ă�ĐƵƐƚŽŵĞƌ�Žƌ�Ă�ƉƌŽƐƉĞĐƚ�ĨŽƌ�ĂŶ�ŽƌĚĞƌ�Žƌ�Ă�ƌĞĨĞƌƌĂů ϱ 

EĞǁ��ƵƐƚŽŵĞƌ ZĞĐĞŝǀĞ�ĂŶ�ŽƌĚĞƌ�Žƌ�ŵƵůƟƉůĞ�ŽƌĚĞƌƐ�ĨƌŽŵ�Ă�EĞǁ��ƵƐƚŽŵĞƌ ϭϬ 

tĞĞŬůǇ�^ĐŽƌĞĐĂƌĚ ^Ƶďŵŝƚ�ǇŽƵƌ�ǁĞĞŬůǇ�ƐĐŽƌĞĐĂƌĚ�ďǇ�ŶŽŽŶ�ŽŶ�DŽŶĚĂǇ ϭϬ 

tĞĞŬůǇ��ĐĐŽƵŶƚĂďŝůŝƚǇ �ƩĞŶĚ�Ă�ǁĞĞŬůǇ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ĐĂůů�ǁŝƚŚ�ǇŽƵƌ�DĞŶƚŽƌ ϭϬ 

�ŽŶƵƐ��ĐƟǀŝƟĞƐ� 

 

�ƵƐŝŶĞƐƐ�WůĂŶ͕�'ŽĂů�tŽƌŬƐŚĞĞƚ͕�WĞƌĨĞĐƚ�tĞĞŬ�tŽƌŬƐŚĞĞƚ�ĂŶĚ�dĂƌŐĞƚ�>ŝƐƚ�ƐŚŽƵůĚ�
ŽŶůǇ�ďĞ�ƌĞƉŽƌƚĞĚ�ŽŶ�Ă�ƐŝŶŐůĞ�ƐĐŽƌĞĐĂƌĚ͘���Ž�ŶŽƚ�ƌĞƉŽƌƚ�ŵƵůƟƉůĞ�ǁĞĞŬƐ͘��WŽŝŶƚƐ�
ĂƌĞ�ĂǁĂƌĚĞĚ�ĨŽƌ�ĐŽŵƉůĞƟŶŐ�ŽŶĞ��ƵƐŝŶĞƐƐ�WůĂŶ�ŽŶůǇ͘�� 



 

 

*RDOV�PRYH�XV�IRUZDUG���+DYLQJ�D�ZULWWHQ�JRDO�ZLWK�D�VHW�GDWH�IRU�DFFRPSOLVKPHQW�JLYHV�\RX�VRPHWKLQJ�WR�SODQ�DQG�
ZRUN�WRZDUGV�DW�WKH�VWDUW�RI�WKH�SURJUDP���$JHQF\�8QLYHUVLW\�UHFRPPHQGV�WKH�6�0�$�5�7��*RDO�PHWKRG� 

*HQHUDO�RU�YDJXH�JRDO���³,�ZDQW�VRPH�QHZ�FXVWRPHUV�´� 

6�0�$�5�7�*RDO���³,�ZDQW����QHZ�RUGHUV�LQ���PRQWKV�DQG�ZLOO�HQG�P\�VDOHV�FDOOV�E\�DVNLQJ�P\�FXVWRPHUV�RU�SURVSHFWV�IRU�D�
QHZ�RUGHU�´ 

INITIAL 
:ULWH�WKH�JRDO�\RX�KDYH�LQ�PLQG 

GOAL 

  

  

S 
:KDW�GR�\RX�ZDQW�WR�DFFRPSOLVK"�:KR�QHHGV�WR�EH�LQFOXGHG"�:KHQ�GR�\RX�ZDQW�WR�GR�WKLV"�:K\�LV�WKLV�D�
JRDO" 

SPECIFIC   

  

M 
+RZ�FDQ�\RX�PHDVXUH�SURJUHVV�DQG�NQRZ�LI�\RX¶YH�VXFFHVVIXOO\�PHW�\RXU�JRDO" 

MEASURABLE   

  

A 
'R�\RX�KDYH�WKH�VNLOOV�UHTXLUHG�WR�DFKLHYH�WKH�JRDO"�,I�QRW��FDQ�\RX�REWDLQ�WKHP"�:KDW�LV�WKH�PRWLYDWLRQ�IRU�
WKLV�JRDO"�,V�WKH�DPRXQW�RI�HIIRUW�UHTXLUHG�RQ�SDU�ZLWK�ZKDW�WKH�JRDO�ZLOO�DFKLHYH" 

ACHIEVABLE   

  

R 
:K\�DP�,�VHWWLQJ�WKLV�JRDO�QRZ"�,V�LW�DOLJQHG�ZLWK�\RXU�RYHUDOO�REMHFWLYHV" 

RELEVANT   

  

T 
:KDW¶V�WKH�GHDGOLQH�DQG�LV�LW�UHDOLVWLF" 

TIME-BOUND   

  

SMART 
5HYLHZ�ZKDW�\RX�KDYH�ZULWWHQ��DQG�FUDIW�D�QHZ�JRDO�VWDWHPHQW�EDVHG�RQ�ZKDW�WKH�DQVZHUV�WR�WKH�TXHVWLRQV�
DERYH�KDYH�UHYHDOHG 

GOAL 
  


���� 



 

 

dKW�ϭϬ�d�Z'�d�WZK^W��d^ 

ϭ   

Ϯ   

ϯ   

ϰ   

ϱ   

ϲ   

ϳ   

ϴ   

ϵ   

ϭϬ   

ϭ  

Ϯ  

ϯ  

ϰ  

ϱ  

E�yd�ϱ�d�Z'�d�WZK^W��d^ 

���
������� 
5HYLHZ�\RXU�FXUUHQW�SURVSHFW�OLVW���8VH�WKH�VSDFH�EHORZ�WR�LGHQWLI\�\RXU�7RS����7DUJHWV���'RQ¶W�RYHUORRN�H[LVWLQJ�FXV�
WRPHUV�LI�JURZWK�RSSRUWXQLWLHV�H[LVW���:KHQ�\RX¶UH�SXWWLQJ�WKLV�OLVW�WRJHWKHU�EH�VXUH�\RX�KDYH�D�FRPSHOOLQJ�UHDVRQ�IRU�
ZK\�WKLV�LQGLYLGXDO�LV�D�7RS����7DUJHW���'HILQH�\RXU�WDUJHW�E\�QDPH��QRW�FRPSDQ\���8VH�WKH�ERWWRP�VHFWLRQ�WR�LGHQWLI\�WKH�
QH[W���SURVSHFWV�\RX�ZLOO�DGG�ZKHQ�D�WDUJHW�SODFHV�DQ�RUGHU��� 
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$�VDOHV�SURFHVV�DQG�D�FRPPLWPHQW�WR�VDOHV�GLVFLSOLQHV�FDQ�FRQWULEXWH�WR�\RXU�SURIHVVLRQDO�JURZWK�DQG�KHOS�\RX�NQRZ�LI�
\RX�KDYH�KDG�D�SURGXFWLYH�DQG�VXFFHVVIXO�ZHHN��$�SURFHVV�NHHSV�XV�RUJDQL]HG�DQG�IRFXVHG�DQ�GLVFLSOLQHV�NHHS�XV�
VWULYLQJ�WR�KLW�RXU�JRDOV���,W¶V�ZKDW�KDV�XV�SLFNLQJ�XS�WKH�SKRQH�DJDLQ�RU�PDNLQJ�RQH�PRUH�VDOHV�FDOO�EHIRUH�ZH�JR�KRPH�
IRU�WKH�GD\�DQG�LW�KHOSV�XV�FUHDWH�D�WULHG�DQG�WUXH�VDOHV�SURFHVV�WKDW�QHWV�UHVXOWV��:KHQ�ZH�GHYHORS�D�SURFHVV�DQG�GLVFL�
SOLQH�RXUVHOYHV�WR�IROORZ�WKURXJK�WKH�ZHHN�FDQ�EH�SHUIHFW���:KDW�ZRXOG�\RXU�3HUIHFW�:HHN�ORRN�OLNH"�� 

&UHDWH�D�SURFHVV�DQG�FRPPLW�WR�GHYHORSLQJ�VDOHV�GLVFLSOLQHV���5HYLHZ�WKH�OLVW�RI�SURJUDP�DFWLYLWLHV��WKHQ�GHFLGH�KRZ�
PDQ\�WLPHV�\RX�ZDQW�WR�VFKHGXOH�DQG�FRPSOHWH�WKHVH�DFWLYLWLHV�HDFK�ZHHN���0DS�LW�RXW�XVLQJ�WKH�ZRUNVKHHW�EHORZ�VR�
2QFH�FRPSOHWHG�FOLFN�WKH�³6XEPLW�\RXU�3HUIHFW�:HHN�*RDOV´�OLQN�DQG�FRPSOHWH�WKH�HOHFWURQLF�ZRUNVKHHW��<RXU�3HUIHFW�
:HHN�*RDOV�ZLOO�GLVSOD\�RQ�\RXU�SHUVRQDO�3HUIHFW�:HHN�'DVKERDUG� 

DǇ�WĞƌĨĞĐƚ�tĞĞŬ��ĐƟǀŝƟĞƐ�tŽƌŬƐŚĞĞƚ 

DǇ 
tĞĞŬůǇ 
'ŽĂůƐ 

�dĂƌŐĞƚ�WƌŽƐƉĞĐƚ�DĞĞƟŶŐƐ   

��ƉƉŽŝŶƚŵĞŶƚƐ   

�^ĐŚĞĚƵůĞ�&ŽůůŽǁ-ƵƉ��ƉƉŽŝŶƚŵĞŶƚƐ   

�sŝƌƚƵĂů��ǀĞŶƚƐ�;,ŽƐƚ�Žƌ�WĂƌƟĐŝƉĂƚĞͿ   

�sŝƌƚƵĂů��ƌŽƉ-ŝŶ�sŝƐŝƚƐͬ�ŽŶŶĞĐƟŽŶƐ   

�sŝƌƚƵĂů��ǀĞŶƚƐ�;�ƩĞŶĚĞĞͿ   

�EŽƚĞƐ�ĂŶĚ��ĂƌĚƐ   

��ƐŬ�ĨŽƌ�ĂŶ�KƌĚĞƌ�Žƌ�Ă�ZĞĨĞƌƌĂů   

,ĞůƉĨƵů�,ĂďŝƚƐ 
· ZĞǀŝĞǁ�ǇŽƵƌ�ŐŽĂůƐ�ĞǀĞƌǇ�ĚĂǇ 

· ^ĐŚĞĚƵůĞ�Ăůů�ĂĐƟǀŝƟĞƐ͕�ƚĂƐŬƐ�ĂŶĚ�ƌĞŵŝŶĚĞƌƐ�ŽŶ�ǇŽƵƌ�ĐĂůĞŶĚĂƌ 

· ZĞƐĐŚĞĚƵůĞ�ĂŶĚ�ŵĂŬĞ�ĂĚũƵƐƚŵĞŶƚƐ�ǁŚĞŶ�ŶĞĐĞƐƐĂƌǇ 

· ^ƚĂƌƚ�ĞĂƌůǇ�ĂŶĚ�ůĞĂƌŶ�ƚŽ�ƉĂĐĞ�ǇŽƵƌƐĞůĨ 

· DĂŬĞ�Ă�dŽ-ĚŽ->ŝƐƚ�Ăƚ�ƚŚĞ�ĞŶĚ�ŽĨ�ĞĂĐŚ�ĚĂǇ 

· ^ĐŚĞĚƵůĞ�ǇŽƵƌ�ǁĞĞŬůǇ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ĐŚĞĐŬ-ŝŶ�ĐĂůů��ĂƐ�Ă�ƌĞŽĐĐƵƌƌŝŶŐ�ĂƉƉŽŝŶƚŵĞŶƚ�ĂŶĚ�ŵĂŬĞ�ŝƚ�Ă�ƉƌŝŽƌŝƚǇ 

�ůĞĐƚƌŽŶŝĐ�WĞƌĨĞĐƚ�tĞĞŬ�tŽƌŬƐŚĞĞƚ 

^Ƶďŵŝƚ�ǇŽƵƌ�WĞƌĨĞĐƚ�tĞĞŬ�'ŽĂůƐ� 
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